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Part I: Preamble

This policy rlocument ontlines SpP College policy on resource mobilization. It provides a set of

principles to guide the college in the matter an'd process of resource mobilization'

Adoption & Revision: Policy document was adopted on 24thNovember 2019 and revierved

on 21't November 2021

Next Review : 2l*t November 2023

The Context and PurPose

Spp College highly emphasis upon transforming the institution into a promising ground for

generating human resource. In order to execute the larger vision and mission of the institution the

coilege stresses upon mobilizing funding resollrces and its optimum utilization'

Oveniew of PolicY Statement

The college has a transparent and r,vell-planned policy for resource mobilization for the

holistic development and sustenance of-the institution. Due to being a provincialized college, it

primarily depends r-rpon financial grants from thc UGC and Golt. of Assam' Of course, college

mobilizes otiler sources of funds and resoluces for the noble objectives of realization of larger

vision and mission of the instittttion.

Clause : I Objectives of the PolicY

Main Otrjectives of the PolicY are

relationshiP buildin g.

accountability and transparency.

centric ecosYstem.

the optimal utilization of the funds for thc promotion of learner-
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ofresource

r sludents'seminars

o workshops

. popular talks

. Field study

. Financial support to faculty and non-teaching staffto attend career oriented program

. Conducting of Internal and External Audits

. Implementation and execution of plan and policy in a democratic way

PART:II

Clause: II: - Policy Focus Areas & Implication

. To generate knowledge system on financial management

SPP College puts emphasis upon transparent and democratic decentralized financial management

system. In compiiance with such principle, college undertakes vibrant awareness initiative on

cashless transaction and e-governance rnechanism for al1 sorts of financial management of the

college. College has organized daylong workshops on digital financial transaction in association

with SBI, Chapangni Branch, Namti and

a To initiate financial awareness

institution. College has organized daylong workshops on digital financial transaction in

association with SBI, Chapangni Branch, Narnti and accordingly employees have been

deputed for training on digital financial management, public finance management system
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. Introduction of Income generated skill based courses

with growing demand of time and society. Accordingly the college has started a good

number of add on certificate courses to mobilize both financial and human resources

under the Resource Mobilization Policy.

r Organization workshop and popular talks

mobilization and management at institutional level.

. To regenerate the unused land resources:

resource at Ghelung Chapori wlrere the college was first situated.

. Optimum Utilization of resources and transparent audit system

institutional resources at regular interval. The College ensures optimum utilization of
funds through various moasures such as organizing various academic activities for faculty

and staffmembers, controlling administrative expenses, sharing colnmon facilities among

the stakeholders of the college.

Clause: V: Future Perspective of the Policy

Future Perspective of the' Resource Motrilization Policy is laid upon following strategies
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