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12.4 Organizational Structure of the Institution

The college has a well-detined organizational structure for effective governance and
administration.

o Governing Body: The apex administrative authority that supervises overall functioning
and provides guidance.

« Principal: The chief academic and administrative head responsible for planning and
implementing academic, co-curricular, and extracurricular activities.

e Vice Principal: Acts as Academic Officer and Chairperson of the Academic Council,
overseeing academic planning and practices.

e Heads of Departments: Manage academic and administrative affairs of their respective
departments.

e IQAC: Serves as the key body for quality assurance and continuous improvement
initiatives.
e Library Committee and Librarian: Responsible for library policy formulation,

administration, and management.

o Service Rules and Recruitment Policy: Framed as per UGC and Government of Assam
norms, ensuring transparency and sateguarding stakeholder rights.
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